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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FINANCE AND RESOURCES (F&R) COMMITTEE MEETING  
 

Held on TUESDAY 18 JUNE 2019; 8am to 9:40am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Farzan Bilimoria (FB) Chair of F&R Committee and Co-opted Governor 

Penny Smith (PS)  Headteacher 

Caroline Doherty (CDo)  Co-opted Governor 

Jane Kemsley (JK) LA Governor 

James Pears (JP) Co-opted Governor 

  

In attendance:  

Chris Davidson (CD) School Business Manager 

  

Apologies:  

  

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 

 

1. Welcome/Apologies/Consent for absences   

1.1. JP dialled into the meeting. No apologies were received. 

1.2. The meeting was confirmed as quorate. 

1.3. As this was CD’s last F&R Committee meeting, FB wanted to recognise his contribution as the 
school’s business manager and personally thank him for all his hard work over the years. JK 
seconded that and personally thanked CD. The Committee also thanked CD and wished him 
well and all the best for the future.   

 

2. Governing Body Organisation 

2.1. The election of Vice-Chair of the Committee was postponed till the next academic year. 

2.2. No new declarations of interests were made. 

 

3. Minutes of the Last Meeting and Action Taken (if any) 

3.1. The minutes of the last two meetings held on 19 March 2019 and 30 April 2019 respectively 
were both agreed as accurate records. 

3.2. PS highlighted the need to review and agree the best dates for next year’s Committee Meeting 
dates. 

Action 3.2: FB to meet with PS to review and agree the best dates for when the F&R 
Committee should meet next academic year. 

3.3. There were no matters arising from the minutes. 

3.4. FB reported that no urgent action had been taken since the last meeting. 

 

4. Finance  

4.1. Budget Monitoring Report – Period 2 (May 2019) – CD informed governors that at the end 
of period 2 (May 2019) there was not much to report. The expectation for budgets at this point 
is that you are about 16% through your expenditure. A detailed breakdown of both income and 
expenditure by cost centre code was provided in the appendices to the Finance Report.   

4.2. Income received was at 27%, and was in line with the expected rate at this point of the 
financial year. Appendix A provides a breakdown of income by CFR code. 

4.3. All expenditure cost codes were in line with the budget expectations. JK asked about budget 
lines that were over the 16% expected profile. These were because some expenditure lines 
had uneven spending profiles. FB asked about MFL which was overspent and Trips which 
was nearly fully spent. For MFL the budget expenditure was a £500 workshop which had 
happened and the cost came out slightly more than the budgeted amount hence why it was 
overspent. For trips the bulk of the cost was for residential trip for pupils in the autumn which 
has to be paid for in advance, hence why it was 70% spent. 

4.4. At the end of May the school had a healthy bank balance so, there were no cashflow issues. 

4.5. Pupil roll was increasing. The last census was done in May and the school now has a total of 
387 pupils on roll, which is more than this time last year. There were also three pending in-
year applications for different year groups, which would further increase the roll. The Finance 
Report had a table showing the increase in roll over the last year and the impact on funding. 
Governors welcomed the table. CDo said that whilst talking to parents recently she had 
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received positive feedback about Shoreditch Park from a parent who had moved their child 
from another school to Shoreditch Park. 

4.6. For Reception the school now had a full uptake of 60 children for September 2019. The exact 
number was 62 with two children being identified by the school SENCO as having special 
needs and for whom the school would be suitable rather than a specialist setting. Governors 
were pleased with the Reception recruitment numbers.  

4.7. The live Nursery roll was 30 children, which was slightly down compared to last year. 
However, in September there are potentially 30 children that may join the Nursery with about 
18 of them being two-year-olds. The proposed extended day provision at the Nursery should 
also help to make it more attractive for parents. 

4.8. FSM pupils are increasing with 230 out of 387 (i.e. 59%) currently eligible. This increase has 
resulted in an increase of £17k to the school’s budget. CDo asked about the top slice of 
Pupil Premium funding proposed by Hackney Council. There had been note proposing the 
top-slice would be 7% but the school was waiting to hear further about that this summer. 

4.9. The school debt currently stood at just over £12k; there has been a reduction of £422 since 
the last F&R meeting. Current school debt stood at £4,655, the rest was historical debt. The 
majority of the current debt was school meals, which was challenging to control as the school’s 
policy was that no child should go without a meal regardless of whether their parents had paid 
for school meals or not. The school was chasing parents to get them to sign up to free school 
meals but it was proving difficult.  FB asked whether historical debt should be written off. 
CD replied it had come down since the last meeting and he was still working on further 
reducing it. Maybe it would be worth considering writing it off in the autumn. 

4.10. The school marketing plan was 90% complete and listed the actions that had been taken. 
Against each action on the plan, the success criteria for that action is shown. An overall 
evaluation has to be done to assess the full impact of the plan. The fact the school has a full 
Reception cohort does demonstrate its success. Governors commented that the social media 
presence of the school had improved with fresh and exciting content being cascaded.  

4.11. JP asked what the school was doing to keep the new Reception children engaged over 
the summer. There have been 1-2-1 admission meetings, meetings with the parents and 
family and tracking the child from safeguarding perspective as families do tend to move 
around due to high housing issues and costs. It’s about keeping touch and seeing how the 
school could support them. 

4.12. FB commented there was no evaluation of the school’s social media activity. Only the 
website had been evaluated using number of hits. It was suggested the Twitter account was 
added to the evaluation form for parents. 

Action 4.12: CD to add Twitter to the evaluation form asking parents how they heard about 
the school. 

4.13. JK asked about local press and doing more through them. The school had had an advert 
in the local press but the feedback is that not a lot of parents tend to read the local press that’s 
why the focus is on social media. The best marketing is word of mouth which tends to be the 
strongest in attracting pupils to the school. FB then suggested actively promoting Twitter and 
using it to promote the school. The school planned to launch that in the next parents evening. 
Governors highlighted the more social media outlets there are, the greater the need to then 
keep content up to date and relevant to keep people interested. However, there was a risk in 
using Twitter that it could give an easy avenue for disgruntled parents to attack the school and 
spread their views. FB asked is Ofsted looked at social media communications. The 
consensus was that they didn’t. Ofsted just looked at the school website to ensure it displayed 
and met statutory information requirements 

4.14. The key next steps for the marketing plan was how to attract children into other year groups 
where the school had spaces.  
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5. Benchmarking  

5.1. CD presented the Benchmarking Report to the Committee, which had been compiled using 
financial tool from the DfE website, which allows schools to compare their expenditure against 
a group of statistically similar schools.  

5.2. For Shoreditch Park expenditure compared to similar schools is higher in five areas. These 
being educational support staff; admin and clerical staff; cleaning and caretaking; catering 
expenditure and administrative supplies. The Benchmarking Report sets on pages 10-12, an 
analysis to explain the variances. 

5.3. The high educational support staff expenditure was due to the school having a high number of 
pupils on EHCPs compared to similar schools. However, the school’s spending was in line 
with schools with similar levels of SEN, so the school was not overspending. SEN is a 
complicated and challenging area with needs becoming more complex and recent changes in 
legislation which almost give parents an entitlement to additional funding if their children is 
assessed to have SEN. So, controlling or reducing expenditure going forward was going to be 
challenging. Governors noted this and suggested it was worth looking at SEND expenditure in 
more detail in the autumn term. 

Action 5.3: SEND expenditure to be reviewed in detail in the autumn Committee Meeting. 

5.4. For administrative and clerical staff expenditure, Shoreditch Park was the highest spender 
amongst the comparison group of schools. Although the expenditure has started to decrease 
over the last few years, mainly due to a re-structure it still remained relatively high. There is an 
apprentice in post whose term comes to an end in September that will help to further reduce 
spend, however, further action may be required. This was noted by Governors. 

5.5. At £235 per pupil, cleaning and caretaking was very high compared to the other schools. This 
was a result of the school’s cleaning staff being TUPE’d across to the external provider when 
the cleaning was outsourced. The costs and existing benefits of these staff are factored into 
the contract. Until these staff leave their costs will remain in the contract and the spend will 
remain high. Other schools may have outsourced cleaning and caretaking without having to 
TUPE staff, which means their costs would be lower. The contractor, however, was effectively 
performance managing the TUPE’d staff to ensure they did a good job, which they were doing. 
Governors noted this and agreed there was nothing much they could do.  

5.6. Catering expenditure was the second highest amongst the comparison group of schools. This 
again was due to employing Council employees who are on generous terms and conditions of 
employment compared to other schools who have outsourced the provision and more flexible 
and competitive rates of pay. FB commented that the school’s spend per pupil was similar to 
the Hackney average but higher than the national average.  

5.7. On administrative supplies, the school’s spend was three times the national average and over 
double the Hackney average. The largest expenditure within this area relates to printing and 
reprographics, which accounts for 605 of total the expenditure. Compared to other schools, 
Shoreditch Park has lots of printers effectively one in every classroom. Also, the school has a 
rather expensive five-year contract for the photocopiers which ends in 2021, which will be 
changed. FB asked about the contract and it is made up of a fixed lease cost and then a 
print/usage cost. However, the print cost has been negotiated down. FB asked if usage of 
the printers in classrooms was being monitored. Unfortunately, these printers were not on 
the network so were not being monitored, it was suggested that the amount of paper used 
should be monitored.  

5.8. CDo asked about the school’s policy on colour printing. Staff have been made aware of 
print costs and all printers are set to black and white printing as a default. Governors agreed 
on the need to reduce spend on printing and reprographics over the summer and to come out 
of the expensive lease contract as soon as possible. JK asked that the notice period for the 
contract period be checked and noted. CDo offered to look at Hugh Myddleton School which 
had a low spend and would report back what they were doing. Governors thanked CD for a 
good and thorough benchmarking exercise. 
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6. HR  

6.1. Staffing Update – Six staff in total were due to leave the school at the end of August. 
Siobhan, the Head of School had now left the school and this role will be deleted. Rachel 
Cleverton (Deputy Head for Inclusion) will support the Headteacher with responsibilities 
vacated by Siobhan’s departure.  

6.2. The Deputy Headteacher position will be internally advertised in the 2nd summer half-term 
with start date for 1st September 2019. The Assistant Head for Early Years will also be leaving 
at the end of the academic year. This position will not be replaced and the new Deputy 
Headteacher will lead on Early Years from September. Altogether, next academic year there 
will be two less SLT members compared to this year. 

6.3. There have been three teacher resignations and three NQTs have beenappointed to replace 
them with one who is currently doing their training at the School. Further appointments for 
September include a new SENCo and a Year 5 class teacher. The Year 5 teacher has been 
with the school for over 12 months as an agency PPA teacher and the school has offered him 
a permanent position as a class teacher. The school has not been able to recruit a Year 4 
teacher so will continue to use agency staff. The school could have filled the post but didn’t 
want to compromise on its high quality. 

6.4. Miss Caton has been appointed as the new school business manager to take over from CD 
from September. There are currently no other support staff resignations. Agency staff are to be 
reduced down to two because of the use of City Year volunteers. There is also going to be an 
internal recruitment exercise for a new Inclusion Manager role starting in September. A KS1 
class teacher and nursery nurse will be going on maternity leave in the autumn term and the 
schools is considering how best to deal with that. 

6.5. Staff Absence Monitoring – there were no concerns and staff attendance was good. The 
return to work interviews and EAP referrals seems to be working. 

 

7. City Year 

7.1. The meeting with City Year on the 17 May went well with discussions focusing on the school 
wanting volunteers who were graduates with an interest in teaching, which City have agreed. 
The proposal from City Year was offering up to 7 volunteer mentors and half day of an Impact 
Manager for the next academic year. The school however, has opted to go instead with 5 
volunteer mentors with half a day a week of an Impact Manager at a total cost of £53,500. 
Governors were pleased with this development.  

7.2. JK asked about induction arrangements. The volunteers with have a City Year induction 
and that will be supplemented by a school based and safeguarding induction. FB confirmed 
that the agreement with City Year was an annual one and asked what happens if the school 
likes one of the volunteers and wants to employ them. It was confirmed that the school would 
be able to do that and there would be no penalties. 

7.3. The F&R Committee agreed to recommend to the FGB to enter into an annual 
agreement with City Year for 5 volunteer mentors with half a day a week of an Impact 
Manager at a total cost of £53,500.  

 

8. Premises 

8.1. Statutory Compliance Testing Update – The statutory testing for the summer term had been 
completed and the status report was attached. Key issues include completing phase 2 works 
on the emergency lightening which will be done over the summer term. The works have been 
signed off by the Headteacher as they were within the head’s delegated financial authority. 
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8.2. The fire alarm in the Arts Block needs to be fixed as it was cut during the façade works, which 
will also be done over the summer. The cost of that will be met by the façade works contractor.  

8.3. Apart that there are no other concerns around premises or statutory testing.  

8.4. Britannia Development Update – Phase 1 (Summer Works) – CD reported that they were 
at the design stages for the summer works. First designs had been shared with the school in 
May and the next meetings to finalise the designs were scheduled for early July. The 
accompany status report provides an update on each of summer works.  

8.5. Mike Coleman, has also shared a delivery plan for the summer works, which shows all the 
works being down over the summer holidays. Mike will come to the FGB meeting to update 
Governors on the works including the refurbishment to the roof top playground where the 
school is not happy with the design. 

8.6. JK asked if the school has received absolute confirmation that all the works will be 
completed over the summer holidays. Both CD and PS confirmed that they had received 
absolute confirmation from the Council. The pupils when they return from the holidays should 
see a noticeable difference to the school and its facilities. 

8.7. As part of the Britannia Developments, the school will be losing part of the car park which will 
affect staff who drive in to work. It was suggested that a car parking policy be drawn up and 
bought to the next full governing body. 

Action 8.7: CD to develop a car parking policy and bring that to the next FGB meeting. 

8.8. There is a meeting later today to discuss agree the specification for summer works such as 
removing the wall between the KS1 and EYFS play areas and putting up more bike racks. The 
finalised designs for the summers will be presented to the PTA and staff before the end of 
term so they know what is going-on. 

8.9. CD also reported that he was meeting with contractors about security over the summer. 
Hackney Council are comfortable with contractors having keys to the school but the school 
was not comfortable with that especially with new equipment arriving over the summer. The 
school is proposing that an agency site manager is bought in for three weeks to cover Tony 
when he is away on leave. Governors agreed with the need to have a school site manager in 
place over the summer. JK asked who would cover those costs. These will be discussed 
with the Council and the school will be pushing for the Council to cover them.  

8.10. The Studio space does not look like it going to be suitable for a stage and hosting 
performances as it is too narrow and long. Instead the school will be talking to Council and 
designers about an alternative use for that space. 

8.11. JK asked about the letter to the Council about the potential adverse impact on pupil 
recruitment caused by the Britannia Development works. The letter has yet to be signed off by 
the Chair and is due to be sent shortly and the purpose of it is to highlight the issue and start a 
process of engagement to explore how best to remedy the impact.     

8.12. ICT quote approval – CD reported that the claim with the insurance company for replacing 
the computers that were stolen in February had been dragging on. The insurance company 
were claiming a re-structure and the fact that there was scaffolding around the building which 
they were not informed about was the reason for the delay. HLT are the policy holder and 
should have informed the insurance company.  

8.13. There is a risk that the insurance claim may not be successful. However, HLT have said to the 
school that they will challenge the decision if the claim is turned down. From their previous 
experience with other schools, the challenge will be successful and the school will get the 
money eventually. HLT have also escalated the matter with the insurance company and have 
given them a week to respond.  

8.14. Given order lead in times and to ensure the ICT is in place for the start of the new academic 
year. The proposal is that the replacement ICT equipment is ordered now using the money 
from the school’s reserves, with the knowledge that the money from the insurance claim will 
come through at stage. Governors felt they did not have much choice but to replace the 
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equipment for the start of the new year. However, were concerned and wanted further 
assurances that HLT would challenge and that the claim will be eventually successful. Also, 
having ordered the equipment they will lose any leverage over HLT. 

8.15. The Finance Committee was not content to approve the order of the replacement ICT 
equipment without clear and firm assurances from HLT that the money would be recovered. 
The order needed to placed next week give the 6-7 lead in time. It was suggested FB should 
contact HLT directly to get the assurances. 

Action 8.15: FB to ring and push HLT to put into writing that they will challenge the insurance 
company and if that was not successful, they would compensate the school. 

 

9. Policy Review 

9.1. Emergency School Closure Procedure – was reviewed at the last meeting and has been 
amended following comments from Siobhan and Rachel. 

9.2. The Key Holder Policy – was a brand-new policy, which set out the criteria for being a key 
holder and the responsibility it bought. 

9.3. Financial Procedures (Delegated Limits) – had been updated following the departure of 
Siobhan. 

9.4. The Finance Committee APPROVED the above three policies. 

 

10. Any Other Business (if any) 

10.1. Governors approved 3 INSET days and 6 Twilight Session for the next academic year. 

10.2. It was agreed that the next FGB on 2 July 2019 will be held in the morning at 7:45am instead 
of an evening meeting.  

10.3. No other business was discussed.  

11. Date of Next Meeting of the F&R Committee 

11.1. The date of the next meeting was to be confirmed. 

 

Meeting closed at 9:40 am. 

 

 

 

Signed: _____________________________   Date: ____________ 

Farzan Bilimoria  

Chair of the Finance and Resources Committee 

Shoreditch Park Primary School 


